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Context of the school:  

Kinlochewe Primary School is a small, rural school. It is a community school and forms a very important 
part of the community in which it sits. The recent formation of a new temporary cluster (Gairloch, 
Kinlochewe and Shieldaig) has provided great opportunity for more collegiate working and greater 
links between the pupils at the school, whilst respecting and strengthening the individual 
characteristics of each school. Collegiate working between these schools continues to develop and 
strengthen, and staff members make good use of CAT time and INSET time to work together where 
appropriate. There has been an increase in the number of visits between the schools, including joint 
working on aspects such as the Digital Leader Programme and Resilient Kids.    
 
Kinlochewe Primary School is located in spectacular scenery and the staff and pupils make full use of 
the outdoor environment in which they sit.  Kinlochewe Primary School has this year achieved its 6th 
Green Flag in celebration of its commitment to outdoor and sustainable education. Pupils in both 
school and nursery access outdoor learning opportunities on a frequent basis, and have strong links 
with a wide range of partners including Beinn Eighe Nature Reserve, SNH, Gairloch Museum, local 
historian groups, the Highland Council ranger, and a wide range of GIRFEC partners. 
 

 

School Vision, Values and Aims: 

 

ACTIVE, AMBITIOUS, ACHIEVING 

At Kinlochewe Primary School we work together as a community to provide a happy, secure and stimulating 

environment where children are motivated to learn, are valued as individuals and encouraged to reach their full 

potential through our curriculum for excellence. 
We aspire to: 

 be a learning organisation capable of continuous improvement  

 be a school where high quality learning and teaching are accepted as the norm  

 be a  place where children’s safety and welfare is of the utmost importance  

 be a school where children are supported and encouraged to achieve their maximum potential 

across all areas of the curriculum through all stages of their emotional, intellectual and social 

development 
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 be a place where opportunities are given to achieve in the wider world so children may become 

successful learners, confident individuals, effective contributors and responsible 

citizens. 

 be a school where health promotion and environmental care are given prominence so children 

may learn life-long attitudes and skills to support them and the world they will inhabit.  

 encourage all pupils to be outward looking; young people who celebrate diversity, show 

tolerance and who develop skills to enable them to build relationships of value in their lives. 

 be a school where children take an interest in local and global issues and appreciate how people 

and places are interdependent on each other 

 provide equal opportunities for each child irrespective of gender or race 

 be approachable to parents, work with the Parent Council and encourage their interest in their 

children’s education 

 promote links with the community, local businesses and partner agencies  

In carrying out all aspects of our work we aim to: 

 have integrity, show compassion, be impartial, show fairness, tolerance and demonstrate mutual 

respect 

 have an environment where everyone feels welcome and valued 

 seek progress through partnership, working closely with people with whom we share a common 

purpose 

 

The children felt the original school aims were too difficult for them to understand so they simplified 

them and came up with the following… 

The children felt school should aim to be... 

Kind 

Interesting and Interactive 

Nature loving 

Learning 

Outward Looking and Outstanding 

Challenging, clean, creative, colourful and cheerful 

Happy, helpful and healthy 

Enjoyable, educational and environmental 

Welcoming with well-behaved children who work hard 

Entertaining 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 

Participants Engagement details 

Teachers and other 
staff, including ELC staff 

SIRP review engagement day in school with all teaching staff - 17th May 2019 
SIRP review meeting with EYP and Nursery Support teacher - 28th May 2019. 
SIRP priorities have been discussed as part of ongoing engagement 
throughout the year as highlighted on the CAT timetable.  
SIRP and SQ input across the cluster at INSET 4th June 2019. 
Google classroom used to support collegiate SIRP development and SQ 
evaluation.  

Parents World Book Day on 7th March 2019 - Literacy project event, Wraparound 
Spelling information session and SIRP priorities shared and discussed with 
parents. 
Surveys issued to parents in February and March 2019 to request information 
and feedback on SIRP priorities, work covered so far, and suggestions. 
Suggestion taken forward into actions, involving parents.  
Parent Council meetings during the year utilised to highlight SIRP progress and 
promote discussion / involvement. 
Newsletters regularly used throughout the year to promote SIRP progress 
with parents, keeping parents informed of development work in school.  

Pupils Pupil council meetings throughout the year used to discuss SIRP progress and 
to engage pupils with SIRP development.  A big book highlighting pupil 
engagement is maintained by the children and kept in the classroom.  
Pupils confidently spoke about SIRP development priorities, their ideas and 
suggestions with parents at parent session on 7th March 2019.  

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

Feedback sheet on school improvement priorities issued to volunteers during 
first week of June 2019. Meetings established and held with those interested in 
engaging June 2019. Feedback and contributions received by email. 
 
 
 

Other partners Feedback sheet on school improvement priorities issued to partners during 
first week of June 2019. Meetings established and held with those interested in 
engaging June 2019. Good feedback received by email. 
Emerging Literacy priority has involved planning for development and 
evaluation of impact alongside SALT, OH, Ed Psych, Literacy Development 
Officers, and Northern Alliance.  
 

Associated Schools 
Group 

ASG meetings held termly. A standing agenda item for ASG meetings includes 
SIRP priorities and developments.  
Joint SIRP priority planned June 2019.  
 
 
 
 

 



 

Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Relevant Improvement Priority title/ Pupil Equity Funding project/ Scottish Attainment Challenge additional 
funding project:  

 
Literacy Development.  

Impact and data 
 PEF money was used this year to purchase the support of the Literacy Development Officer to support Wraparound 
Spelling in school. Assessments were undertaken with all children at the beginning of the development and at 
regular intervals throughout. These results show an increase in spelling confidence, ability and accuracy for all 
children in the class, with targeted support for those at risk of missing out proving successful. For these children a 
high rate of progress has been made, above that expected within the timescale.  This  success was shared with 
parents at a parent information session in March 2019, led by the class teacher. 
 
PEF money was used to purchase the support of an ASN teacher one day per month throughout the year. This 
support was targeted at closing the attainment gap in school. The interventions used in class have proven successful. 
PM Benchmarks, INCAS data and SNSA data show good rates of progress for all children across the school.  
 

What have we done to raise attainment, particularly in Literacy and Numeracy? 
Relevant Improvement Priority title:  
 

Literacy Development. 

Impact and data  
Please see comments above re progress in raising attainment in Literacy.  
 

 

What have we done to improve children and young people’s health and wellbeing? 
Relevant Improvement Priority title/ school project: 
 

Digital Literacy / Chromebooks 

Impact and data  
All children have completed the Digital Footsteps for Learning programme, and most children have demonstrated 
confidently their knowledge / understanding of how to stay safe online.  
Digital Leaders in school have confidently led a parental workshop explaining the importance of staying safe online. 
Most children can confidently talk about different ways of seeking support when faced with difficult choices online. 
Children are able to talk about SHANARRI wellbeing indicators, and link these to their work on digital safety. 
All children know and understand the Acceptable Use Policy and have followed this confidently during their work in 
school. 
 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
Relevant Improvement Priority title/ school project:  
 
1.Digital Literacy / Chromebooks 
2.Pupil Voice and Leadership 
3.Global Citizenship 
 

Impact and data .  
1. All children have been taught how to stay safe online, and most are confident in applying a variety of strategies to 
support them in making difficult decisions. They are all becoming more confident in their use of digital technology. 



Developments in this area this year have included use of chromebooks to support learning and work across the 
cluster and ASG. Typing and word processing skills, use of the internet as a research tool, coding and programming.  
2. All pupils in school play an active role in both the pupil council and the eco-school committee. They have a voice in 
most decision making within the school and take a lead on developments. This work is recorded in the pupil council 
minutes and also in the big class learning book.  
3. This year the pupils have successfully achieved their 6th Green Flag. They have lead and participated in a wide 
range of community based activities working in partnership with many local organisations. They make their own 
decisions and monitor the impact of their work.  
4. Enterprise projects are a regular feature of classroom activity and learning and are now planned for as part of 
Key Assessment Tasks.  Children have been actively involved In a wide range of DYW activities, including 
producing products for sale, liaison with GALE re social enterprise,  contact with local business and enterprises 
and involvement in charity events and fundraising.  

 
 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement x 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: 
 

 



 

QI 1.3  

Leadership of change 

Themes (HGIOS?4) 

 Developing a shared vision, values and aims relevant 
to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
Themes (HGIOELC?) 

 Developing a shared vision, values and aims relevant 
to the ELC setting and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a)  All members of staff have taken on leadership and responsibility over areas of the School Improvement 

Plan and have been actively involved in auditing and evaluating the success of these projects and planning 
for next steps. 

b) The class teacher has taken on leadership responsibilities in areas of SIRP development, including the 
running and organisation of a parental workshop of Wraparound Spelling and Literacy as well as 
information sessions on the use of chromebooks and digital safety.  

c) The EYP has run and organised parental open session on the theme of Emerging Literacy and has actively 
promoted finger gym and pre handwriting development across the nursery setting.  

d) The teacher employed to support the nursery has been active in promoting development across all areas 
of our school improvement plan. Input has been jointly planned alongside the HT and EYP, and evaluation 
and audit has become a regular feature of the nursery setting, leading to improved outcome for children. 

e) All staff members  have had regular opportunities to learn alongside others in the cluster this year, 
working on SIRP development priorities together. The class teacher at Kinlochewe Primary School has 
frequently taken a lead when delivering training - cascading CLPL and supporting colleagues. This has 
included delivering moderation / KAT training to all teachers across the cluster in June 2019, working 
alongside colleagues in school and nursery to develop emerging literacy, the sharing of knowledge and 
practice in Wraparound spelling, and taking a lead in support of another school in the cluster when 
supporting and training digital leaders.  
   

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) Everyone in the school and nursery setting has a good working knowledge of school improvement, 
improvement priorities, and our progress. All members of staff, as well as pupils and parents, are able to 
suggest improvements and next steps. These are acted upon. Self-evaluation is embedded across the 
school as the responsibility of all.  

b) Updates on SIRP priorities have been provided to parents via the school newsletters and website. Almost 
all parents attended the open day on World Book Day at which the EYP and class teacher delivered 
sessions on finger gym pre handwriting skill development and Wrapround Spelling. Feedback after the 
event showed that this was welcomed by parents. Suggestions from parents on feedback sheets is always 
welcomed and always followed up and leads to improvement and better outcomes for children.   

c) As above.  
d) An evaluation timetable is created each term, based on SIRP development making use of HGIOELC. 

Nursery visits from the teacher are focused on audit, evaluation and development as well as support. 
Records of meetings, audits and evaluations are kept. Collegiate working has resulted in improvements 
across all three SIP development areas in the nursery this session and more involved planning for next 
sessions SIP by all involved.  

e) Staff meetings, INSET days and parental workshops have been run by the class teacher this session. The 
CAT timetable shows a large number of collegiate, cluster opportunities for developments.  

 



Question 3 
What could we do now?  What actions would move us forward?   

a) Staff members would benefit from training (CLPL) in self-evaluation to understand better its place 
alongside the National Improvement Framework. This would be beneficial to our further development of 
leadership of change.  

b) Continued greater involvement of the parent council and parental community in general in SIP 
development.  Increased opportunities to be planned by all staff to increase family engagement as an 
overarching theme next session. 

c) See above 
d) To develop further ways of including the CCR teacher to become more involved in SIRP evaluation and 

development and leadership of change.  

e) To plan for greater collegiate working amongst staff in our new Improvement Family, especially in the area 
of moderation.  

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and Childcare? six-point 
scale? 

Good 

 

 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 2.3  

Learning, teaching and 
assessment 

Themes (HGIOS?4) 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 
Themes (HGIOELC?) 

 Learning and engagement 

 Quality of interactions 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a)  Emerging Literacy training in both the school and nursery has resulted in a more consistent approach to 

literacy across early level. Ongoing assessments are used to support teaching and learning.  
b)  Support from the Literacy Development Officer has resulted in the introduction of Wraparound Spelling 

across the school. All pupils have made better than expected (accelerated) progress in spelling as a result.  
c)  Classroom observations of teachers and EYPs provide opportunities for discussion around improvements 

and have resulted in more focused use of learning intentions and success criteria with children and 
developments in active learning / learning through play in the classroom.  

d)  Work alongside the Literacy Development Officer and the use of PEF money to purchase ASNT time, has 
further promoted very good use of assessment data across the school to support and challenge pupils 
appropriately.  

e) Effective tracking systems have been developed across the school, building on existing good practice to 
enable tracking across all curriculum areas, cross referencing teacher assessments against benchmark 
data, SNSA and INCAS assessment. Regular tracking conversations take place on both a formal and 
informal basis. Teachers and EYPs know their children well and respond to data quickly, using data to 
inform planning and next steps.  

f) Chromebooks are being used effectively to support and develop learning across the school and audits and 
discussions show increased awareness and use of digital technologies in the nursery. 

g) The EYP and teacher in the nursery have worked effectively with the EYESO and HT to develop planning 
and profiling in the nursery. The move to responsive planning enables greater flexibility in the planning 
process to meet the needs and interests of children in the centre, and observations in profiles are showing 
evidence of greater focus on learning. 
  

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) PM benchmark assessments, SNSA data, SPP data and Blackwell Spelling tests have been used to assess 
progress in Literacy this year, alongside the support and advice of the Literacy Development Officer. All 
results show that all children have made good progress. Literacy attainment at the Early Level is high. 

b) Blackwell Spelling Test assessments have been used with the children at the beginning and during the 
development. All results show that all children have made good progress in spelling with some children 
making accelerated / higher than expected progress. Children speak confidently about Wraparound 
Spelling and positively about how this is impacting on their learning.  

c) Classroom lesson observation records provide a record of collegiate conversations around improvement. 
The classroom layout has changed to support active learning in the early stages. The class teachers have 
been proactive in their development of learning intentions and success criteria. Children speak more 
confidently about their learning, and evidence of work against LI and SC can be found in their jotters and  
KATs 

d) Children at risk of missing out have been supported and good progress highlighted in assessments and 
discussions with the ASNT. 

e) School tracking systems are well developed and help to support a clear understanding of pupil ability, 
development and need. SPP data, SNSA data, INCAS data and teacher judgements are used effectively to 
triangulate evidence.  

f) Chromebooks, Google classrooms and team drives are being used well to support learning across the 
school.  

g) EYESO, HT and nursery teacher observations highlight very good progress in the nursery in the move to 



responsive planning and also in the use of focused observation in profiles. This was reiterated by a positive 
care inspectorate inspection.  

Question 3 
What could we do now?  What actions would move us forward?   
 

a) To embed and develop this work further next session and continue to evaluate the impact as a result of 
our low numbers of children at each stage of the school. To provide training for the EYP in Words Up 2 to 
further develop Literacy in the nursery.  

b) To introduce Wraparound Phonics in P1 next session, and continue to evaluate the impact of Wraparound 
Spelling in terms of application during written work in class.  

c) To continue the development of KATs next year as part of our work on profiling. Opportunities for active 
learning and learning through play to be evaluated again in peer observations next session.  

d) To develop further moderation across the school, cluster, ASG and improvement family. 
e) To develop further moderation across the school, cluster, ASG and improvement family to ensure 

confidence in judgements. To involve our ‘visiting teachers’ more fully and effectively in tracking 
conversations.  

f) To further develop the use of the Google classroom across the school and look to fund-raise to purchase 
more chromebooks to enable 1-1 devices across the school.  

g) To continue the use of nursery profiles into and up to the end of P1 in school, to develop consistency 
across the early level. To develop profiles within P2-7 to include the greater use of KATS, leading to 
continuous reporting of progress from the start of session 2019-2020. 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Very Good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes (HGIOS?4) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 
Themes (HGIOELC) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?    

a) All children have completed the Digital Footsteps for Learning programme, and most children have 
demonstrated confidently their knowledge / understanding of how to stay safe online.  

b) Digital Leaders in school have confidently led a parental workshop explaining the importance of staying safe 
online. All children know and understand the Acceptable Use Policy and have followed this confidently during 
their work in school.  

c) Most children can confidently talk about different ways of seeking support when faced with difficult choices 
online. 

d) Children are able to talk confidently about SHANARRI wellbeing indicators, and link these to their work on 
digital safety. A number of assemblies and classroom based pieces of work on SHANARRI and wellbeing in 
general have led to a greater understanding across the school of GIRFEC. This has been regularly shared with 
parents via the school blog and newsletters. 

e) We have continued to develop our use of emotional literacy and resilient kids in both school and nursery. 
Nursery children have received access to Safe Strong and Free Sessions, and resilient kids sessions have been 
planned jointly by the class teacher and EYP. Children in P7 have been supported by a Community Resilience 
Project, planned in liaison with the High School, to support the development of resilience, confidence and 
self-esteem.  

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) Most children have demonstrated their ability to stay safe online within classroom discussion, their approach 
to technology in class, and within homework tasks. 

b) The children can speak confidently about the AUP and show a healthy and responsible attitude towards 
digital safety at school.  

c) Children speak confidently about staying safe online and can tell you what they need to do. They responded 
positively and confidently to the Digital Footsteps Programme.  

d) Children have carried out activities in school on SHANARRI. These have included nursery children, class 
teachers, the ASNT and the EYP.  At the evaluation session in assembly on 5th June 2019, children were able to 
confidently discuss wellbeing indicators, the impact of actions and how they might seek support / help. This 
was assessed through the use of the wellbeing snail game.  

e) Emotional check ins in school and nursery are used daily and show that children are able to talk with 
increasing confidence about their feelings and emotions. Boxall profile data was used and analysed across the 
ASG as part of the Community Resilience Project. Early indications show that this project had a very positive 
impact.  

Question 3 
What could we do now?  What actions would move us forward?   

a) To revisit digital safety with pupils and parents next year again through pupil delivery / presentation at a 
parent council meeting / showcase.  

b) See above. 
c) The Digital Footsteps Programme to continue to be embedded and revisited as part of our curriculum plans.  
d) To develop strength in this area further in our school’s work towards Rights Respecting School status.  
e) To evaluate all data as an ASG from the Community Resilience Project when available and assess the impact. 

To plan for further opportunities like this for both school and nursery, to provide social opportunities for 
children to work and play together especially as a result of our low numbers. To promote and facilitate access 
for Kinlochewe pupils to the Loch Eil P6/7 residential trip in May 2020.  

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Very Good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 3.2 

Raising attainment and 
achievement/ 

Ensuring children’s 
progress 
 

Themes (HGIOS?4) 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 
Themes (HGIOELC?) 

 Progress in communication, early language, 
mathematics, health and wellbeing 

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a) All pupils in school are making good progress. This progress is recorded and tracked effectively and 

teacher judgements are evidenced by class work and assessment tasks. Good use of supporting data is 
made to qualify judgements. 

b) Pupils with Additional Support Needs are planned for effectively through the use of Highland Practice 
Model and partner support is put in place as required to provide positive outcomes for children. 

c) Responsible planning and Profiles have been effectively developed in the nursery setting this year to 
support child ownership of learning and child involvement in next steps. Developmental overviews are 
shared effectively with the class teacher and transition arrangements are well planned to support pass 
over of information relevant to learning, progression and attainment.   

d) Attainment in all areas continues to be high across the school and nursery, and has been so over time.  
e) PEF money has been used effectively to support children at risk of missing out and to provide equity for all.  
f) This year the focus on emerging literacy and Wraparound Spelling have led to increased rates of progress 

in aspects of literacy, supported by benchmark data.    

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  

a) The school has robust tracking systems in place for tracking attainment over time. These are discussed 
formally and informally throughout the school year.  

b) Child Plans record actions and progress for pupils with ASN.  
c) EYESO, HT and teacher observations alongside the EYP have highlighted good development in this area. A 

recent transition audit was carried out by the EYP and nursery teacher and highlighted examples of good 
practice. Children enter school confidently and the class teacher is aware of their learning and next steps. 

d) See point a.  
e) PM Benchmark data and Blackwell Spelling Test results have been used to assess the impact of 

development work. This has been jointly analysed alongside the Literacy Development Officer.  

Question 3 
What could we do now?  What actions would move us forward?   

a) To develop further moderation across the school, cluster, ASG and improvement family to support teacher 
judgements and confidence in achievement of a level.  

b) To continue to provide support for children with ASN, and to ensure that there is appropriate challenge 
and support in classroom activities to enable a suitable pace of learning for all.  

c) To develop profiles in school next session and build on the good work of the EYP in the nursery. It has 
been agreed at school level to adopt the nursery profile format into P1 next session to ensure continuity 
across early level. To develop further profiling in school to ensure continuous reporting to parents as of 
the beginning of session 2019-2020. 

d) As point a. 
e) To continue to use a range of data alongside teacher judgements to inform tracking, assessment and 

planning. To include moderation of work across the cluster, ASG and improvement family.  

f) As above.  

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Very Good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 (HGIOS?4) 

 Learning pathways 
 
Theme 3 (HGIOELC?) 

 Learning and development pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  

a)  All staff members take responsibility for the development of literacy, numeracy, health and 
wellbeing and digital learning across the school. 

b) Learning is planned to take fully into account prior learning, children’s interests and aspirations. 
All staff members know all children extremely well and involve them fully when planning learning 
activities. This includes high quality learning through outdoor education.  

c) Teachers have been implemented digital safety training via the Digital Footsteps Programme. All 
children have taken part in lessons on digital safety and these now form part of our curriculum 
progression.  

d) Planning takes into account children’s interests whilst also covering all Es and Os through the use 
of continuums, progressions and by tracking curricular coverage.  

e) Wider achievements are celebrated across the school. An achievement wall provides visual 
recognition of wider achievements  in school and an achievement folder is kept as a record. 
Individual achievements, inside and outside of school, are celebrated at school assemblies and 
records kept in the children’s profiles. In nursery star moment or tell me about sheets are used to 
celebrate achievements.  

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Teachers planning and timetables are monitored to ensure that all staff take responsibility for these areas. 
b) Staff know their children well. Classroom visits show warm and positive relationships between children 

and staff. Children are listened to and teaching is planned with individual interest and need in mind. The 
children are proud of having achieved their 6th Green Flag.  

c) Most children demonstrate an awareness of digital safety in their use of digital technology at home and at 
school.  

d) A cyclical programme and use of H.Council progressions and framework ensure progression and continuity 
for pupils across the curriculum. 

e) The achievement wall, achievement folder, school website and facebook page show a commitment to 
celebrate wider achievements in school. Pupils are confident when talking about their achievements and are 
quick to talk about achievements outside of the school.  

Question 3 
What could we do now?  What actions would move us forward?   

a) Revisit and update the school’s curriculum rationale to reflect fully recent developments in Literacy and 
Digital Awareness / safety. 

b) To look to develop active learning and learning through play opportunities in P1.  
c) To purchase further chromebooks to enable 1-1 devices in school and access to chromebooks in the 

nursery. This will facilitate further greater learning opportunities for all in this area.  
d) To revisit and update the school’s curriculum rationale.  
e) To continue to provide social opportunities for raising achievement between and across schools in the 

cluster to alleviate the impact of small numbers at each stage of our school.  
 

 



 

KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 (HGIOS?4) 

 Impact on learners (focus on parental engagement) 
 
Theme 3 (HGIOELC?) 

 Impact on children and families (focus on parental 
engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a)  We have strong and effective partnerships with a wide range of GIRFEC partners who support our 

learning and provide support for children with ASN.  
b) We have worked with a range of GIRFEC partners, the Literacy Development Officer and partners from the 

Northern Alliance to develop our work on Emerging Literacy this year. Or SIP development in this area 
included input, discussion and collegiate working with SALT, OT, Ed Psych and Literacy Development 
Officers. The work in the nursery has been supported by the nursery teacher, HT and EYESO. 

c) The school has very strong partnerships with community organisations including this year the H.Council 
ranger service, Beinn Eighe, SNH, Gairloch Museum, GALE centre social enterprise, the local hotel, Coulin 
Estate, Scottish Hydro, RSPB, SSPCA, oral hygienist, library (bookbug), Safe Strong and Free YMI, Feis, 
local historian groups, Open the Book (church) and the Church of Scotland Minister etc. A great many 
partners work alongside us to plan learning activities for our children and enrich our curricular activities. 
They are invited to be involved in evaluating our work.  

d) We enjoy strong partnerships with parents and actively promote and encourage parental involvement in 
school, nursery and children’s learning.  

e) We actively seek the opinions of parents as partners and act upon their advice, comments and 
suggestions.  

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) GIRFEC partners support our child planning process through Highland Practice model, leading to positive 
outcomes for children.  

b) Audits and evaluations completed by staff highlight effective partnership working. Emerging Literacy 
approaches in school and nursery are having positive impact on outcomes for children. Early level 
attainment in this area is high.  

c) As a result of our partnerships this year we have achieved our 6th Green Flag (eco-schools) and  have been 
involved in a WW1 commemoration project working alongside other schools the local museum and local 
historians. The children’s education is enriched by partnership working.  

d) We host a range of activities including social community opportunities, eg Halloween Parties, Easter egg 
hunt and Christmas Plays. We contribute to the planning and organisation of community events like the 
MacMillan Coffee Morning. We also invite parents into school regularly to share in the children’s learning 
and school development, eg Literacy open day, digital leaders workshop, French breakfast morning, and 
profile sharing opportunities.  

e) Parental surveys are issued regularly and information provided frequently on the school blog and 
newsletters. As a result of surveys this year we have had parents work with us to make plastic free 
homework bags, run a Freecycle event, and provided further information on homework and spelling.  

 

Question 3 
What could we do now?  What actions would move us forward?   

a) Engage with GIRFEC partners to further input into SIP development priorities.  
b) To continue to work alongside a range of partners to develop active learning and learning through play 

opportunities next session.  
c) To continue to plan alongside partners and involve them in evaluating our work and developing our SIP 

priorities.  

d) Parental involvement via the Parent Council has dropped this year, with some parents reporting to prefer 
more informal opportunities to meet in school and see the children’s learning and discuss SIP and 
progress. This is to be revisited with parents next session.  

 


